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Ever feel like you're scrambling to plan an upcoming PD day? This group is for you. The recently 
released Edvance Flourishing Schools Health Indicators Dashboard includes the following health 
indicator in the "Vision" domain: "School has a professional learning plan in place that pursues 
the mission and vision with the staff." The dashboard also includes some templates to help you 
accomplish the indicator. 
 
This working group is for school learning leaders who would like support from Edvance and 
each other in designing and implementing a staff professional learning plan (PLP) using 
templates provided. The group will consider your school's identity, strategic priorities, and staff 
needs as the foundation on which to develop a comprehensive professional learning plan to 
shape your professional development calendar. 
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Thursday, 
February 13 
3:30-4:30pm 

Shared Leadership: Culture and Organizational Trust  
For any PLP to be effective, it needs to be accomplished in a culture of 
organizational trust. What concrete factors impact organizational trust? How can 
the pursuit of the PLP be a collaborative experience of shared leadership? 

Thursday, 
March 20 
3:30-4:30pm 

Structures and Scheduling the PLP 


