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TfT 101 Onboarding  
Working Group 2024/2025  

 
This working group is specifically designed for current TfT schools that have hired new staff. The TfT 101 
Onboarding Working Group will create a space where recently hired teachers can be fully onboarded 
and equipped for successful implementation of TfT so that they can join your school’s TfT journey.  
 
As a year-long cohort, this working group will develop a thorough understanding of the TfT framework, learn 
and begin to use the core practices of TfT, develop and deepen their FLEx understanding and design, and 
receive some focused coaching and support as they begin their journey toward implementing TfT alongside 
with the rest of your team.  
 
Cost: $500/participant  
 
Cohort Leaders: Carolyn Bentum, VP of Learning & TfT Lead at Brantford Christian School 
 
Session Details:  

Dates:  Sessions: 

Summer Onboarding Academy:  
August 20, 21, 22 
9:00 am-3:00 pm 
(in-person @ Brantford Christian School) 

Invited: "Launching Your TfT Journey" 
These launch sessions will invite teachers to “See the Story and Live 
the Story” as they explore and learn the core practices of TfT. 
Day #1 Focus: Deemp


