TfT Instructional Leaders
Working Group - 2024/2025

This working group is specifcally designed for current TfT schools that want to deepen their own
internal staf support in implementng TfT. The TfT Instructonal Leaders Working Group will create a
space where instructonal leaders (principals, VPs, instructonal leads) can receive ongoing TfT resources
and support from Edvance and collaborate with each other as leaders in their own plans and resources,
so that they can sustain and deepen their own school’s TfT journey.

This working group will develop a thorough understanding of coaching within the TfT framework, atend
a coaching intensive conference hosted by CACE, and interact as a group to receive resources,
collaborate on identfying staf learning priorites, and problem-solve challenging situatons together.

Cost: $100/partcipant + atendance at the CACE TfT Coaching Intensive ($299 USD per person)

Cohort Leader: Justn Cook, Director of Learning at Edvance

Session Details:

Dates:

Sessions:

OPTIONAL:

Atend any part of the Summer TfT
Onboarding Academy:

August 20, 21, 22

9:00 am-3:00 pm

(in-person @ Brantord Christan School)

Invited: Re-immerse yourself in the TfT Core Practces (potentally
alongside your new staf)

These three days provide an overview of the TfT core practces for
teachers new to TfT. Come for any part of the event to support your
onboarding colleagues or simply to refresh and deepen your
familiarity with the TfT framework.

Monthly Virtual Training & Check-Ins
1:00-2:00 pm
(Oct.-March: Specifc Dates TBD)

CACE TfT Coaching Intensive
Workshop
Nov. 14-15 (with an optonal pre-

Edvance Christian Schools Association

Nurtured: “Coaching and Supportng your Colleagues”

These virtual training and check-ins will provide ongoing resources
and opportunites to share your successes and struggles with fellow
TfT instructonal leaders.



https://www.teachingfortransformation.org/instructional-coaching-intensive-2024
https://www.teachingfortransformation.org/instructional-coaching-intensive-2024

